
 

West Sussex County Council 
 

Urgent Action 
 

The following decision has been taken under the urgent action procedure by the 

Director of Law and Assurance, in consultation with the Executive Director Adults and 
Health and the Health and Adult Social Care Scrutiny Committee Chairman. 

 

Decision Title & Ref 
No: 

Allocation of Workforce Capacity Fund for Adult Social 
Care OKD60 (20/21) 

Officer Responsible for 
Decision 

Tony Kershaw - Director of Law and Assurance 

Officer Responsible for 
Function 

Keith Hinkley - Executive Director Adults and Health 

Electoral Divisions All Divisions 

Key Decision Yes 

Purpose On 16 January 2021, the Government announced a 
specific support fund of £120m nationally to support 

workforce pressures within Adult Social Care.  
 

The specified purpose of this funding is to enable local 
authorities to deliver measures to supplement and 

strengthen adult social care staff capacity to ensure that 
safe and continuous care is achieved across the market.  
 

The West Sussex allocation of the Workforce Capacity 
Fund (WCF) is £1.652m.  

 
The first instalment of the grant, 70% of the total 
allocation was received on 3rd February 2021. The second 

instalment will only be made if the authority has written 
to the Department by 12 February 2021 confirming their 

plan for spending the grant, including a breakdown of 
their expected activity and estimated costs. The second 
instalment is contingent on the Department being satisfied 

that the first instalment is being used in accordance with 
the conditions of the grant. The second instalment will be 

received in March 2021 and must be spent on activity that 
takes place between 16 January 2021 and 31 March 2021. 
 

As with previous grants for infection control and lateral 
flow testing the Council is required to comply with a 

number of conditions set out in the grant circular 
distributed by the Government through associated 
guidance. 

Decision The Director of Law and Assurance in consultation with 
the Executive Director of Adults and Health and the 

Chairman of the Health and Adult Social Care Scrutiny 
Committee has approved that the £1.652m funding be 

distributed in line with the proposals set out in section 2 
of this report and in line with Government guidance, 
subject to Government grant conditions and the providers’ 

acceptance of the terms and conditions of the Council’s 



 

grant agreement. 

 

Interest and nature of 

interest declared 

None. 

Reason for urgency This decision is urgent due as the council is required to 

comply with a number of conditions set out in 
Government Guidance within a specified a timeframe.  
The first instalment of the grant, 70% of the total 

allocation was received on 3 February 2021. The second 
instalment will only be made if the County Council has 

written to the department by 12 February 2021 
confirming their plan for spending the grant, including a 
breakdown of their expected activity and estimated costs. 

The second instalment is contingent on the department 
being satisfied that the first instalment is being used in 

accordance with the conditions of the grant. The second 
instalment will be received in March 2021 and must be 
spent on activity that takes place between 16 January 

2021 and 31 March 2021. 

Service Contact Catherine Galvin,  Head of Commissioning Adult Services- 

Tel: 033 022 24751 

Democratic Services 

contact 

Erica Keegan Tel: 033 022 24869 

Background Papers See report for details 

 


